OFFICER DECISION

Decision: To award York Archaeological Trust £85k from the UK Shared Prosperity Fund to
deliver the Archaeology on Prescription project.

Decision Date: 4 March 2024

Type of Decision: Director Key Non-Key | X

Portfolio Area that decision relates to:

Leader (inc Corporate Services, Policy, Environment and Climate Emergency
Strategy & Partnerships)
Economy & Transport X Finance, Performance, Major Projects &
Equalities
Children, Young People and Education Housing, Planning & Safer Communities

Health, Wellbeing and Adults Social Care

Background / Decision Summary:

York has been allocated £5.1m from the UK Shared Prosperity Fund to deliver an agreed
Investment Plan submitted in August 2022 and approved by Government in January 2023. £85k
of that funding was allocated to Intervention E35 to deliver a project to support confidence
building through volunteering. The Archaeology on Prescription project, previously funded through
the Community Renewal Fund, has been selected to deliver that project through a grant
competition, with the support of the York UKSPF Partnership Board.

At its meeting on 12t October 2023, CYC Executive agreed that the revised investment plan is
implemented by extending the current delegation to the Corporate Director of Place in
consultation with the Executive Member for Economy and Transport and taking advice the York
SPF Partnership Board.

In order to implement this part of the Investment Plan, a decision is required to formally allocate
£85k to York Archaeological Trust from the 2024-2025 York UKSPF budget.

This project uses volunteering on archaeological excavations to help people who are unemployed
to build confidence and soft skills that will help them reengage with the world of work.

Options Considered:
Two options have been considered:
e Option 1: reject the application

e Option 2: support the recommendation of the Partnership Board and award the funding to
York Archaeological Trust

Options Rejected:

Option 1: reject the application: the application scored 81/100 in appraisal and the project has a
successful track record of delivery through the Government’s Community Renewal Fund.

Consultation Process:

The York SPF Partnership Board gave their support for the proposal at their meeting on 30
November 2023. The Executive Member for Economy and Transport has indicated his support
for awarding the funding to the project, and the allocation was included in the October 2023
executive report.

Implications
Crime & Disorder Equalities X Highways
Human Resources Legal X ICT
Financial X Affordability Property




Climate Change Health Other

Environment Human Rights

Implications Contact: Simon Brereton

Level of Risk: Low

Wards Affected:

All Wards X Fishergate Holgate Rural West
York
Acomb Fulford & Hull Road Strensall
Heslington
Bishopthorpe Guildhall Huntington & Westfield
New Earswick
Clifton Haxby & Micklegate Wheldrake
Wigginton
Copmanthorpe Heworth Osbaldwick &
Derwent
Dringhouses & Heworth Without Rawcliffe &
Woodthorpe Clifton

Comments/Observations:

This funding under E35 is to deliver a project to link volunteering with confidence building and
bring people closer to work. The Partnership Board recommend approval of YAT’s application
and this also has the support of the Executive Member. This decision is now needed to make
the allocation formal and enable a funding agreement to be put in place with York
Archaeological Trust to enable delivery from 1 April 2024 onwards.

The project is outside of the scope of the Fieldwork Framework that is in place between CYC
and York Archaeology as it relates to the Charitable Aims of YAT rather than being part of the
commercial fieldwork arm of the organisation. In the Framework, project management costs
for fieldwork are covered in the margin on the day rates for fieldwork staff. In the costings for
AoP, which is a very different kind of project, we have included the actual salary + on-costs of
the full-time Project Manager with no margin, and then the additional costs for equipment etc
as separate items. The bulk of the fieldwork and post-excavation team on the project are
volunteers — the very people that the project is set up to support. If costed on the basis of the
Framework, YAT would receive approximately £168k rather than the £85k that has been
agreed on this grant-funded basis.

Decision:
To commission York Archaeological Trust to deliver the Archaeology on Prescription
project in 2024/25 and allocate £85k from the York UKSPF Investment Plan (intervention
E35) to the work.

Decision Made by: Neil Ferris, Corporate Director of Place
Contact Details: Directorate of Place, West Offices
Tel No: 01904 551448, email: neil.ferris@york.gov.uk

On behalf of: as above

To be implemented by: Simon Brereton

On Completion — Signed off by: Date: 05.03.24
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Neil Ferris

Corporate Director of Place




